
In a lot of ways, this is normal. (Keep
in mind, I’m not a big fan of “normal.” It’s
“normal” to do a lot of things, but
“normal” doesn’t usually move the ball
ahead.) The No Way demon has many
faces. First you deny it’s happening (not
me), then you try to brush it aside
(ignorance is bliss), then when it’s ugly
head pops up again, which it will, you
minimize it (if I do just a little fine tuning,
it will be peachy keen).

Regardless of how good you are at the
No Way phase, eventually it becomes clear
that change is underway. What’s your
response?

You go into the My Way phase. In this
phase, it all gets worse. You
begin to resist. You lash
out. Surely there’s someone
to blame for this indignity
that you’re enduring. You
see this a lot in business
when a major shift occurs.
Most everybody finds

n a way, experiencing change is
exactly the same as experiencing
loss. When you’ve lost something of
value in your life—for example,
your home burns down or you lose
a loved one—you go through a

forced change. Even when the stakes aren’t
quite that high, the process of any kind of
change has four distinct phases: 

• No Way: This isn’t really happening
• My Way: I’m under attack, I need to

hold onto what’s near and dear
• Gateway: OK, let me see what this is all

about
• Freeway: Wheeee … this isn’t so bad,
let’s go for it

I call the first phase No Way. You’re in
a state of shock. This isn’t really
happening. If you just close your eyes tight
enough and turn away from the fire, bury
yourself in comfort food, turn the TV up
to its full volume, get nice and cuddly
under the covers, it will all go away. It’s just
a bad dream.

someone to blame for it. (Of course, in
business there is always a convenient
scapegoat up the line to take the rap.)

It’s not unusual in the My Way phase to
break down, to become physically ill or
emotionally upset. This is a tough
transition. I call it My Way because we’re
trying so hard to hold onto to what we
think is real, to not have to change. "At all
costs, I need to continue to do it my way."
(My apologies to Frank Sinatra. My Way
may be a nice song, but it’s not a nice way
to confront life.)

Buried at the bottom of the pile is a
voice whispering "it’s over, life as you know
it will never be again" but you’re more

focused on crying
about the past than you
are on adjusting to this
change. You may even
slip back into the No
Way phase.

No Way… My Way…
Gateway… Freeway!
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“Why not go out on a
limb?  Isn't that where

the fruit is?”

— Frank Scully
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Thankfully, nothing lasts forever. One
of two things is going to happen: 1) you’re
either going to create great distress or
disease in you life, or 2) you’re going to
move on.

The next phase I call the Gateway.
Once you face up to what’s happening in
your life and admit how you feel, you start
to feel better about things. You come to the
gateway and walk through. You let go of

the despair and judgment and begin to
explore your possibilities. You realize that
you’re going to survive. You go to the
drawing board and open up to the
potential of your new situation.

You accept the change.

The last phase I call the Freeway.
Once you’ve accepted that change is afoot,
hopefulness returns, you adapt. You focus

on the solution that is the most
appropriate. You make up a game plan and
a commitment to go along with it. You’re
off and running.  You start to get excited
about the new possibilities in your life. You
begin to express from these possibilities. 

Compared to the first three phases,
you’re free, baby bubba! 


